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COGtfHEKLi  A  FILM  3TQHT  OF  3TSTBC3  RS3EARCH  LABORATORIES  AOTIYITIKS 


s'^ogwneelir7ia  4  30-alnut#  aound  film  that  shows  4  40-xan  Air  Foret 


crew 


operating  an  air-defanae  dirtetlon  cantar  in  tha  3y*t« at*  ReeoaroK  Laboratory 
at  Tha  RAKD  Corporation,  It  traeaa  tha  development  of  tha  (fefgwheal  craw  at 
an  organisation,  illuatrataa  tha  eoaplaxltlaa  of  direction- cantar  operation*, 

X 

bring*  out  some  of  tha  problem*  of  studying  system*  in  a  laboratory,  and 

«• 

demonatnatee  tha  realise  in  human  baharior  ard  anriroraaant  building  that  o&n 


ba  attained  in  laboratory  atudiaa  of  thia  kind.  ^ 

Tha  Cogwheel  craw  ia  both  a  group  that  run*  tha  atation  and  an  organisation 
that  ia  learning  to  do  its  Job  batter.  Tha  fila  'begin*  by  sketching  typioal 
direction-center  activity — taller*  give  poaition  report*  from  their  radar 
scope*,  plotters  are  at  work  behind  a  large  vertical  movement  board,  the 
movemente-identlfication  eeotion  ldentiflee  a  track  aa  unknown,  a  director 
vector*  an  intaroeptor. 

But  tha  atation  ia  not  a  real  one — the  film  point*  out  that  it  ie  eat 
up  in  a  laboratory  where  ecientiata  are  studying  the  action*  of  tha  crew. 

After  brief  shots  of  sows  of  the  experimenters  at  work,  the  crew  ie  seen  aa 
they  discuss  their  first  day's  operations,  aided  by  the  training  report#  prepared 
by  the  experimenters  to  help  the  crew  see  where  it  has  made  it*  mistakes.  The 
emphasis  hare  la  on  RAND* a  interest  in  finding  out  how  tha  Cogwheel  crew  works 
so  that  tha  performanos  of  othar  air-dafena*  orewa  and  othar  organisations  can 
be  Improved. 

Then  the  film  shifts  back  to  tha  station  to  identify  the  early-warning 
stations  and  the  air-aurveillaaoe  officer  and  to  enlarge  on  the  earlier 
explanation  of  the  movements- Identification  lection's  job  and  the  duties  of 


the  senior  direotor. 
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Aftsr  this  further  explanation  of  air-defense,  station  scene*  alternate 
with  brief  crew  discussions  to  illustrate  details  of  the  station* ■  operation 
and  to  show  how  the  discussion  that  follow  aaoh  period  of  operation  give 
the  whole  crew  a  chanoe  to  work  out  changes  In  procedures.  The  crew’s 
increasing  ability  to  handle  heavier  loads  and  to  identify  and  correct  its 
short comings  show  its  continuous  development  as  aa  organisation. 

*»  A  final  station  sequence  in  which  the  crew  deals  with  several  hostile 
attacks — from  initial  detection  and  identification  through  the  eenior  director** 
order  to  "pounce" — Is  followed  by  a  brief  conclusion  that  brings  in  ths 
experimenters  again  and  points  out  Cogwheel’s  part  in  a  detailed  study  of 
organisations. 
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